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1
Human Resources – Staff roles, responsibilities, 
training and competency



Following slides show a typical sanitary landfill staffing plan and 
Tasks and Responsibility Matrix 

This is an example, but is useful benchmark to compare to.

Landfill staffing plan, tasks and responsibilities
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1st Shift 2nd Shift 3rd Shift

08:00 - 16:00 16:00 - 24:00 00:00 - 08:00

General Manager 1 x

Management Assistant HR, M&E, Reporting 1 x

Public Relations and Communication Officer 1 x x

Financial Manager 1 x

Financial Accountant 1 x

Operational Manager 1 x

Legal Affairs x

IT Maintenance x

Subtotal 6

Landfill Site Supervisor 1 x

Weigbridge Operator 2 x x

Heavy Equipment Operator 3 x x

Leachate Treatment Technician 1 x x

Maintenance Technician 2 x x

General Laborer 5 x x

Environment, Health and Safety Supervisor 1 x

Site Security Staff 3 x x x

Subtotal 18

Transfer Station Operator 3 x

Haulage Equipment Operator 3 x

Subtotal 6
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2
Stakeholder roles and responsibility mapping
(Example from Saint Vincent and the Grenadines)
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Roles and Responsibilities
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Sector Regulators
13

Ministry of 
Health

Department of 
Health

• Policy maker and Regulator of the waste management sector 
including the solid waste management Act.

• Minister for Health appoints the Board of the SWMC and takes 
board and sector planning needs to Cabinet.

• Policy Maker
• Regulator 

(Environmental 
and Technical)

• Hazardous waste is usually buried on site at the SWMC landfill. 
This action is supervised by the Dept of Health. Approval must first 
be sought before this activity is carried out.

• Conduct Monitoring and quality checks on coastal and ground 
waters 

• Regulator

Ministry of 
Health 

Environmental 
Health Unit

• Appoint the board of NSWMA 
• Regulate the activities of NSWMA

• Regulator 
(Environmental 
and Technical)• Conduct Environmental Monitoring of air, water and soil around 

landfill 

Fire and Rescue 
Services

• Emergency response and monitoring for compliance with fire.
• Trained in genera

• Regulator
Fire Prevention 
Unit 

• Handles all training, awareness. Trained in general firefighting but 
receive no specific training or preparedness assistance for fighting 
landfill fires. 
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Does the Waste Management Authority (or equivalent) have the finance, expertise, capacity, 
resilience to physically operate the recovery of all these waste streams (the diversion of which 
protects the core business asset of landfill space):

• Tyre recycling

• End-of-Life Vehicles

• Hazardous wastes (interim storage and export)

• Waste Electrical and Electronic Equipment

• Used oil

• Beverage Containers and other Packaging recovery

• Green garden waste 

• Food waste

Core Waste Management Authority Business services?
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• Tyre recycling

• End-of-Life Vehicles

• Hazardous wastes (interim storage and export)

• Waste Electrical and Electronic Equipment

• Used oil

• Beverage Containers and other Packaging recovery

• Green garden waste 

• Food waste

Suitable Operator Models

Can be managed domestically by 
private sector – if right enabling 
environment established

All suitable for Extended Producer 
Responsibility (EPR) scheme
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Exercise
Stakeholder roles and responsibility mapping
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Conduct a RASCI exercise for a selected landfill and 
an identified vulnerability / trigger factor to assign 
responsibility and accountability for actions to the 
identified human resources

Assigning roles and responsibilities
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RASCI Matrix

R Responsible

The organisation, people (or person) who are expected to actively address this root 
cause
Person working to mitigate this root cause
"the doer"

A Accountable

The organisation, person who is ultimately accountable for ensuring the root cause is 
mitigated
Position with Yes/No authority
"Approver"

S Support

People to support the responsible organisation / person (help with collecting and 
compiling the data) - not used all the time
Position that is helping out at the direction of responsible person
"Helper"

C Consult
People who have a particular expertise that they can contribute to specific decisions 

Position involved prior to decision or action (e.g. approving data)
"in the loop"

I Inform

People who are affected by the activity/decision and therefore need to be kept 
informed, 
Position that needs to know of the decision or action
"Tell me after" "Notify me"
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RASCI Matrix

The person who is ultimately accountable for the results
People to support the responsible person (help with 
collecting and compiling the data) - not used all the time
People who have a particular expertise that they can 
contribute to specific decisions 
People who are affected by the activity/decision and 
therefore need to be kept informed, 

R Responsible

AccountableA

S Support

C Consult

I Inform

The people (or person) who are expected to actively 
participate in collecting the data 
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Example tasks Ministry of 
Finance, 
Sustainable 
Development 
and IT

Ministry of 
Health and 
Environment

Public Health 
Department

CWSA 
Board

SWSA 
Management

SWMU Police …

Establishing policy 
on banning battery 
waste disposal

Communicating 
ban to all waste 
producers

Establishing 
system to collect 
batteries

Financing 
collection

Financing 
treatment

Enforcing ban at 
landfill / Inspecting 
waste loads for 
batteries

….

R = Responsible,   A – Accountable,   S = Support,  C = Consult,   I = Inform  


