
 

Decision tree for source segregation of waste 

Is it a problematic priority waste stream?
(refer to Tables 3 – 9 column 4), or serve a
specific goal? (refer to Section 3.1 Table 1)

Can the material be prevented / removed
from the market rather than manage the
waste?

Is there an existing market or can a viable market be established for the waste material directly or
using locally available technologies to treat waste? (refer to Tables 3 – 9 column 5)

Does an alternative treatment / disposal
option exist and can a BAT/BEP appropriate
to the local condition be identified?

Is this economical to establish, access,
operate and maintain (sustain) locally or
through a regional / international initiative?

Identify the most economically viable Environmentally Sound Management option for collecting
and transporting the separated waste materials to the identified BAT/BEP treatment/disposal.
(Refer to Section 5.3, Table 10 and section 5.4)

Identify what level and kind of information, education and communication activities are required
to change consumer behaviour and adopt this system. (Refer to section 5.5)

Yes

No Change focus to a higher priority
problematic waste stream.

Work with legislators to ban the
material from entering market.
Educate consumers not to buy it
and promote safer alternatives.

Yes

No

Collect additional baseline data on material flows, quantities of materials, existing and potential
markets and technical solutions. (refer to section 3.2 including Table 2)

Yes

No

Configure the enabling environment required
to attract and maximise the sustainability of
this option, including considering EPR or
economic incentives (refer to section 4.2)

No

Yes

Yes

No

Assess and ensure all elements of the system are:
• Applicable Technically (using the Best Available Technology for the local conditions, labour

force, procurement and logistics supply chains, etc.);
• Affordable Financially (CAPEX and OPEX);
• Acceptable Environmentally and Socially (following Best Environmental Practice);
• Achievable Legally; and
• Appropriate Institutionally (can the institutions administer, deliver and enforce the system)

NoYes

Great success! Go ahead and implement but
continue to monitor and evaluate. Once
established, build upon this success by
pursuing an additional priority waste stream.

No go! Return to Configuring the enabling
environment step or Start from the
beginning and work through the decision
tree again.

Consider again if the
material can be
banned or start the
decision process again.

Yes

No
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